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Brief Description

This initiation plan (IP) aims to support finalisation of on-going UNDP programming efforts in the areas
of natural resource management in Bangladesh. As part of this process, this IP will undertake actions to
complete preparation of a number of full blown project/programme documents toward making tangible
contributions to the achievement of UNDAF Pillar-5 outcome on natural resource management,
environmental governance and low emission development. While the IP will make use of existing funding
opportunities and commitments, particularly those from EKN, USAID and UNDP core resources, the
programming process will make efforts to mobilise resources from other donors to implement activities to
achieve the planned results for promoting sustainable natural resource management and environmental
governance in Bangladesh in partnership with a number ministries and institutions including Department
of Environment (DoE), Forest Department (FD), Ministry of Environment and Forest (MoEF), Ministry of
Industries, Ministry of CHT Affairs. The IP will also comprise of in-depth review, investigation and policy
analysis backed up with intensive stakeholder consultations to support a detailed programme formulation
and design. The new IP will also help completion of the remaining programming tasks of Bangladesh
Green Development Programme (BGDP), closed down on 31 December 2012, to promote synergy and
to create stronger business cases for new programmes/projects towards achieving UNDAF Pillar-5
outcomes.

Total resources required (PIP) §$ 2,739,000
Programme Period: 11 months Tortal allocated resources: $ 2,739,000
CP Component: Outcome 3.2: By 2016, vulnerable Regular $ 338,041
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RATIONALE:

All life, including human life and wellbeing, depends upon biodiversity and ecosystems, and the
goods and services they provide. Yet, in recent decades, the world has experienced unprecedented
biodiversity loss, undermining the very foundations of life on Earth. This challenge has been
exacerbated by weak environmental governance and wider issues of lack of transparency and
efficiency in public services. The loss of ecosystems and the biodiversity underpinning them is a
challenge for us all, but it is a particular challenge for the world’s rural poor. For many of the 1.2
billion people living in severe poverty, on less than US$ 1 a day, nature is a daily lifeline—providing
livelihoods and employment, medicine and nutrition, access to fuel and shelter, clean water, and
reduced vulnerability to climate variability and natural disasters. Dependent on ecosystem goods and
services for their livelihoods and subsistence, the poorest will be hit hardest.

This global picture is also reflected in the development process of Bangladesh. Bangladesh has
achieved notable development successes in recent decades, achieving rapid economic development;
largely through industrialisation. Associated with these major forces for progress, however, have been
serious negative impacts on the national environmental assets and on the lives of people but this has
come at a cost to national environmental assets and the lives of people. While the country has
achieved notable progresses in several MDGs, progress of MDG 7 still remains at an unacceptable
level and Bangladesh will not be able to achieve the MDG targets by 2015. Moreover, as evident from
the Assessment of Development Results (ADR) and Common Country Assessment (CCA) analysis,
the programming focus of the national stakeholders, including the government and major
development partners has largely shifted away from non-climatic issues and natural resource
management.

Against this backdrop, UNDP Bangladesh Country Office has undertaken programming initiative to
operationalize  this Initiation Plan (IP) on Natural Resource Management and Environmental
Governance (NRMEG) for February 14 - January 13, 2014. This IP will contribute to achieve the
Outcome 2 of the United Nations Development Assistance Framework (UNDAEF) Pillar 5 - “By
2016, vulnerable populations benefit from better natural resource management and access to low
carbon energy”. This IP is expected to deliver UNDP Bangladesh CO’s programming endeavors to
support achievements of the stated UNDAF outcome and will focus on:

o ‘Triple Win’' policies—intertwining the economic, social, and environmental strands of
sustainable development;

e The Green Economy—ensuring equitable and inclusive economic growth to reduce poverty
and improve environmental sustainability;

o Recognition of planetary boundaries and the importance of environment and biodiversity for
development and growth; and

o Emphasis on issues relating to sound water management, access to modern energy services,
food security and sustainable urbanization.

In addition, this IP will address some new funding opportunities emerged in 2012, particularly from
the Embassy of the Kingdom of the Netherlands (EKN) and United States Agency for International
Development (USAID).

In 2012, the programming year of UNDAF implementation, two bilateral development partners:
EKN and USAID showed interest to channelize resources in areas of integrated water management
and natural resource management through UNDP programmes. As part of joint programming
under UNDAF Pillar-5, Embassy of the Kingdom of the Netherlands (EKN) has committed USD
9.89 million for four UN agencies, UNDP, WFP, ILO and FAO with an objective to enhance
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community resilience through integrated water management at the local level. An official agreement
in the form of a Standard Administrative Agreement between the EKN and the UN was signed on 21
November 2012. The programming initiative requires a rapid disbursement of this assistance through
existing delivery mechanisms. It was decided that a total of USD 4.85 million will be utilised by
UNDP with an objective to enhance community resilience. Three UNDP-GoB projects namely:
Community Based Adaptation to climate change through Coastal Afforestation (CBACC-CF), Early
Recovery Facility (ERF) and Community Based Adaptation in the Ecologically Areas through
Biodiversity Conservation and Social Protection (CBA-ECA) project will receive USD 0.98 million,
USD 1.11 million and USD 2.4 million respectively. The CBACC-CF project and ERF project being
two UNDP lead project have appropriate operational platform including ATLAS IDs. On the other
hand, the CBAECA project, primarily being a Bangladesh Climate Change Trust Fund (BCCTF)
funded project with transitional assistance from UNDP does not currently have an appropriate
operational platform. While a part of the assistance will help to scale up on-going efforts under the
two UNDP projects in the south (CBACC-CF and ERF), there is an urgent need to prepare a prodoc
for operationalizing EKN assistance for promoting community resilience through sustainable
conservation of wetlands and biodiversity through the CBAECA project. This new IP will serve as
that operational platform for the initial period. As the upcoming Adaptive Environmental
Governance for the Poor (AEGP) project has a component on community based NRM in wetlands
and ECAs, in later part of the programme the AEGP project will integrate the CBAECA component
of the EKN funding into to the project document.

In addition, USAID showed interest to support some selected interventions under environmental
governance component of focusing on adaptive NRM in the Chittagong Hill Tracts through the
Adaptive Environmental Governance for the Poor (AEGP) project. This component is now required
to address some of the specific programming issues as flagged by USAID which needs additional
efforts and stakeholders consultation to validate the draft project document.

Moreover, though the preceding programming initiative was successful to explore new programming
opportunities in areas natural resource management and environmental governance; there are some
activities those needed to be continued to carry on the momentum and to fulfill prior commitments.
These includes: finalization of the project documents, completion of the common pool resources
study and delivery of pre-committed transitional support towards the CBAECA project through a
signed Letter of Agreement (LoA) between UNDP and DoE.

Programming effort in 2012 yielded directions of new project formulations in five new areas namely:
Adaptive Environmental Governance for the Poor (AEGP), Profitable Environmental Management
for Industrial Efficiency (PEMIE), REDD+ Readiness in Bangladesh, Low Emission Green Human
Development Project (LEG HDP) and Green Bricks+ which are still in different stages of maturity
largely due to complexities associated with new programming initiative in these new areas for UNDP.
Additional technical inputs are still required to finalize these project documents for validation and
subsequent operationalization. This SEGP IP will catalyze the finalization of these project documents
as well as will act as the platform for validation and resource mobilization for these projects.

Currently there is an on-going study on “Adaptive management of common pool resources for rural
resilience” which will be led by UNDP in parmership with the Rural Development and Cooperatives
Division of Ministry of Local Government, Rural Development and Cooperatives (MoLGRDC). This
study was envisioned as a supporting intervention for programme formulation in areas of natural
resource management and environmental governance. This study with an estimated budget of USD
70,000 was budgeted under activity 4 - advocacy and capacity support of the preceding programming



effort and needs to be completed to support the programme formulation in the areas of NRM and
environmental governance.

Community Based Adaptation in Ecologically Critical Areas through Biodiversity Conservation and
Social Protection (CBAECA) project is a Government of Bangladesh’s Climate Change Trust Fund
(BCCTF) funded project which is targeted to strengthen the ECA management model for the co-
management of Ecologically Critical Areas (ECAs) incorporating climate change adaptation measures
in Bangladesh that will have a significant and positive impact on the local and national food security
and social protection through longterm viability of the nationally and globally significant biodiversity
resources. This project is a follow-up project of UNDP-GEF supported “Coastal and Wetland
Biodiversity Management Project (CWBMP) which ended in June 2011. The CWBMP project
yielded encouraging results in terms of demonstrating viable community based management
approach for the country’s precious Ecologically Critical Areas. However, while the Mid Term
Evaluation Report of the Project recognized significant achievements, it also identified a number of
areas where interventions would be required in sustaining the results. It particularly mentioned
about the requirement of integration of climate change adaption and strengthening alternative
livelihood opportunities for the poor resource users in and around the ECAs.

Since bio-diversity conservation will be one of the strategic areas under UNDP’s new programming
initiative, CWBMP next phase is an opportunity to continue and expand parmership in the areas of
bio-diversity conservation in Bangladesh. The suggested ways to materialize UNDP’s commitment to
support CWBMP next phase includes i) providing transitional support for operationalizing the
CWBMP next phase as designed and approved by GOB.

Following a request from the Director General of Department of Environment (DoE) - the
implementing agency of the CBAECA project in September 2011, UNDP Bangladesh CO agreed to
provide transitional support to the project. This transitional support for recruitment of key project
personnel of USD 184,800 was operationalized through a standard Letter of Agreement (LoA)
between UNDP and DoE in January 2012. An initial tranche of USD 93,900 was released in April
9012 and the disbursement for 2™ tranche of USD 90,900 to DoE will be matured soon. This new
IP will act as the operational platform to fulfill this prior commitment targeted to build capacity of
the DoE for improved natural resource management.

PURPOSE:

Against the backdrop of the above context, UNDP plans to undertake a new formulation exercise
with a view to design and develop comprehensive programmes on environmental governance and
natural resource management for the next five years. This programme will serve as the key vehicle for
achieving outcome 2 under UNDAF Pillar-5 and will cover broadly the environmental governance to
promote adaptive ecosystem and natural resource management component of BGDP as well as
complete the unfinished tasks of the BGDP IP. The purpose of this initiation plan is to create
grounds for (i) Operationalize the EKN funding of USD 2.4 Million for the GoB - UNDP funded
CBAECA project, and (i) Finalize relevant project documents in light of current discussion with
development partners including USAID.

ExPECTED OUTPUTS

This is an umbrella initiative to finalize new programming opportunities in the areas of
environmental governance and natural resource management and in fulfilling the programming



needs to achieve the outcome-2 “By 2016, vulnerable populations benefit from better natural resource
management and access to low carbon energy” under Pillar5 of UNDAF 2012-16.

Specific outputs, as envisaged from the initiation plan, will include:
1. New programming (a number of full-blown project documents). This will include:

a. Support to participatory, adaptive, pro-poor ecosystem management for biodiversity
conservation and resilience in ecologically important areas of Bangladesh ;

b. Support to industrial pollution management through pollution abatement and
industrial efficiency

2. Operationalizing new funding opportunities emerged in 2012

3. Strengthening analytical basis of new programming through studies and continued
partnership

As noted in the box above, the Initiation Plan phase will consider a range of strategically relevant
issues that would help to create grounds and conditions to catalyse the programming process toward

finalisation of credible and nationally owned projects aiming to contribute to the achievement of the
outcome-2 under UNDAF Pillar-5.

MANAGEMENT ARRANGEMENTS

3.1 Project Management Board

The Project Management Board during the IP phase will be chaired by UNDP and acts as a
functional mechanism to offer policy guidance, monitor programme progress and deal with
operational issues as necessary on a quarterly basis. It will be composed of representatives from the
relevant GoB ministries as well as key implementing partners and beneficiaries. For this new IP, the

Project Board will include representative of counterpart ministries and departments including ERD,
MoEF, Mol and DOE and other stakeholders.

The Programme Analyst (Environment) will lead the initiation process as Initiation Plan (IP)
Coordinator and will have overall responsibility for implementation of the Initiation Plan. He will
undertake actions to guide and support the formulation and design process of the four outputs. He
will be supported by the CCED Cluster colleagues for effective and timely accomplishment of results
as planned under the IP.

' bejct rganisétion Structure

Senior Beneficiary Executive Senior Supplier
MoEF, Mol, DoE | (UN DP) (Civil society/ private sector rep.)

(ACD - CCED)




3.2 Project Assurance

A process of team based management and oversight to the programme formulation and design will
be instituted during implementation of the initiation plan. The Assistant Country Director (CCED)
will provide the assurance role.

3.3 Programme Formulation and Design Mission

A panel of short term experts in arcas of natural resource management, biodiversity conservation and
pollution abatement will be recruited to complete the project documents within stipulated
timeframe. Programme Analyst (Environment) will play the coordination role to complete the
formulation, design and validation mission.

Apart from CCED cluster members, the formulation and design process will leverage UNDP’s in-
house capacity on cross-cutting issues like gender, ICT and climate financing etc.

MONITORING

The project initiation plan will be monitored on a regular basis and a quality assessment shall record
progress towards the achievement of key results. In addition to stated deliverables, progress status
report using standard UNDP format will be submitted by the Programme Development Expert to
UNDP on as and when needed basis. Risks, issues and lessons learned will also be captured and
updated in ATLAS to facilitate tracking and resolution of potential problems or requests for change.
Lessons learned will be included as part of the reporting to ensure learning and adaptation at the
project implementation stage.



sBupeaw

[PIUBWIUOIIAUR 10 pazijeuonerado

000°01 siumnsuoy) (807 OOE 1. JaNN daNN L 2107 w1 padiowa sapunioddo
siouop Y Jutdeduyg | Suipuny maN - 7 mdinQ
7°¢ awoomo J0) papjy
000°26 panoiddp
] indino 10y 107, pup padojaaap sjuawundop 192{04 ]
12818 |
Bunuweigoad
PRIN PUE 90UEBUIDAOS [EIURWUOIIAUD
0007 saupung QosHL Jeao1ddyy 105 [eaoidde pue Juawdopaasp
. qOD pue uoneedal] SIURWNOO(] 19201 spiemol ssa1301]
ddq 10y dn-mofjog sionmpuy
udisap awweagold azipeur) fock
Ay ue sindur ayepiosuony IS1Xe SIUSWINOOR 199161
Q0051 [Paga] AN Q091 JANO JanNn P P G O JO JEIP 811y PUE 30U 3 douos
syuauodwod oyyads
uo umedp sindurindxy 7 augfaseq
s1aulaed
Sururea /d (HINEd)
00002 urutel /doysyIo M 00LSL Yaim sfupsow pue pieoq fouariyo [EIISNpUY 10§ JUSWAFeURW
uo swied) ugisap 19forg ] [EIUDWIUOTIAUD D]qRINOL] (q)
ue (JOTY) 100d 211 10] 99UBUISA0E
00002 sIuRINSuoL) [BI07 0061 L Pue ( J_Nucuﬁcotbco v e
uo Junuwreagord
0000% AMENNSUOLY mau 10§ pasoxdde pue padopaasp
JeuepenNu 0071 L (sypuaumoo(] 13fo1] - T Inding
el uondiosacy 19Epng aninog duwpunyg vd a1 + O ¢O 0 10
aunowy e : Al SALLIALLOV QANNVd SLNALNO AALOAdXA
HISNOJSHY
135anNgd daNNVid HWVHIHINILL

(€107 *2quuaza(] ¢ - Axenue[ Q7) €107 e}

NV1d XJOM TVNINNYV




0000Z 00LS5L
. (2o yum yo)
00606 §207A12G [EMIDRLIUOD) 00TZL e faiE
000°0L $201A19G [BMI9RIIUOD) 00171
ueInsuoD)
00002 [EUONEUIAIUT 007 T L
001 14bZ 7ndIno 10 [EIQ],
IvL'e
saupung 005+
$20]AIDG [BNIDRIIUO T
65€°00¥7 - =
) JUBNSUOD)
000°ST [euonewIIU] 00711
) 1500 sdoysyIoM
000'Z1 /SBunvaW 00251
asn wondusac] 198png sanogsupuny - x 74V,
unowyy Nous
dISNOJSTY
139aNd dINNV1d

gon o1 ueddns Suodu(y §
o Y YT 91 Joaypuen
pl YR JO udwRsINGSI'E
Apras

4D Py jo uwonsdwon’g
109load

| +spug usain) pue awwerdord
| Juswdopasp UBWINY UOISSTW

MO| 10] $IDIAIIS  ADURINSUOD
ay jo uonadwory |

painoas dpjsiaulied jo saquiny -
(1 :1081e o puppseq) paiojdwod
S2TPNIS PAUIEI] UOSSI[ JO 1NN -

s1o0je21pUY

sawwrerSoxd Sunsixo jo dyysiouired
PaNuURUOD PuE PauIes] SUossa|

uo paseq Anepow Sunuwesdord
mau pauayiduang -¢ ndinQ

WV UYIINLL

go( 10} duipuny
NDIA 2 azijeuonerado
01 o ynmm yo1
s1oulaed
juawdolaaap pue gon
A Im SAqEIPUNOY 9
A3a1ens uonezIqOWw
201N0$21 JO uonezIEUl] ‘G
dn-smofjoj pue
(g e Buneaw s10U0(]  f
suonielnsuoy) J1adxg
ur uonedpnie] ouue] ¢

SHILIALLOV QANNVId

'€ rwodIno 1) pAAvjay
(£107) %001
w5328y

Supuweford RN pPUE 20URLIA0S
[EluaWUONAUR 0] pazijeuonelado
$20IN0Sa1 PazjjIou JO 94

103ED1PU]
(2100) %0
aujjaseq

gunuweidord YN puE 20UBLINA03

SLNdLNO AHIDIIXH




0006€L°7

asn

uopduosag 198
unowy SR b G

an1nog Suipunyg

139004 GINNV1d

AL¥Vd A1
gISNOJSTY

vO €0 70

TVIOL

10

JWVHIINLL

sansst DF pue N ue
Surpping Aoedes 10§ s1auyzed

SHLLIALLDV JAINNV1d

7°¢ Pwonno J0) pAppRy
(g :3981e],
41 :saurjaseq) Supwmeisord
moau 10§ s1awted Ao yam

SINdLNO AALDEdXH




ol

g5l
€=d
'$$9001d Uolje|NLIo)
paiinbal uaym pue awweJboid ([esano
se anlejuasaldal fejop uiny ul pjnom ssacoid
Juswiusonoh uonepien siy} ut kejap Aue "ed Juswuionob
ay) Yyim uostel| pue sjustunaop joaloid mau WoJ} Sjuswnaop
J8nin 0} pes) au} 9%e} Aue Buiepiea uy A1esssodu €L0¢ 108loid mau sy Jo
£102'2061 d309 | Jaisnid 0320 [IM peay Ja)sN|) e | SIjUSWISSIOPUS JUBLULIBAOD) e [euoneziuebio Areniged e | uonepien ul kejag
‘uoissiw ¢ =|
uoyepl|ea pue Z=d
uBisep ‘uoie|nuuIo)
ay} eje|dwo9 suoIssIUgnS
0} 9|01 UoNeUpIo0d Ajown ainsus 0} abuajjeyo e
8y Aeid uayo §1}l ‘sweswy pajeindys e
Il (JustuuoliAu3) UIY)IM Seale dfjeLuay) Juaseyip ul SJUE)NSU0D
18Isn|n 1shjeuy sjuswinoop Joafoid Buidojensp eq €102 ay) Aq jndul
£102'20'6) @300 | sisnip 4300 awwelbold e | |m Hadxe s} Loys JuSIaYIp Y feuogeziuebio Atenige4 Ajpy Buuinsu3
€=
"18)sSn|jo pue £=d
J1un Juswainooid sjue}nsuoo
ay} ussmjaq ‘Seale OewWay) Jualaip Buiiy ur sseooud
18Jsnio uoljeuIpJood 10} SJUB)NSUOD JO JUSWINIOBI 3Y) £102 Juswainaold
£1L02'20'61 a3ng | msny 3oy | seinber Burelueyy o ul paousuiadxa aq Aew shejeq [euoneisd fenigad e AyiBuan
Kq pajepdn asuodsal J6ul Ajiqeqoid paynuap|
snjelg | ajepdnise] | ‘papiwgng JOUMQ | [ SaInseauiaunod 9 Joeduw| adA| ale( uonduoseq
_ ¢1ozhieniqad 61 ‘ajeq | €JGZJ000 :di piemy _ (d938) awweibold 2oUBLIAAOS [BJUSLILIOIIAUT BlqRUleISNS  BJIL uom_oﬂ

901 IS



United Nations Development Programme

SISO B =l

Empowered fives,
Resilient nations.

Ref: BGD/UNDP/SEGP

Local Project Appraisal Committee (LPAQ) Meeting
Record of Discussions

IP Title: Sustainable Environmental Governance Programme (SEGP)

Meeting Date: 14 Fabruary 2013

Venue: UNDP Conference Room, 18" Floor, IDB Bhaban

Participants: Please see the attached annex

1.

Opening:

The Chair welcomed the participants and explained that this LPAC meeting was meant to
review and appraise the draft Initiation Plan (IP) for developing full blown programme on
Sustainable Environmental Governance. The Chair also highlighted the need to initiate new
programming in the areas of non-climatic environmental issues which has received little
attention both from the government and the development partners in recent years. In
addition, he also focused on creating avenues to operationalize additional financing received
in 2012 from the development partners through this IP,

Presentation on the IP:

Alamgir Hossain, Programme Analyst, Climate Change, Environment and Disaster (CCED)
Cluster made a presentation on the proposed IP on Sustainable Environmental Governance
Programme with a brief description over the global and national context of environmental
governance targets, objectives, specific outputs and strategic focus of the new IP, existing
funding opportunities; and finally the budget along with the management arrangements.

As evident in the Annual Development Results (ADR) and Common Country Assessment (CCA)
analyses, there has been very little attention on non-climatic environmental issues in UNDP
Bangladesh CO programming. This IP is initiate programming efforts to achieve the UNDAF
Pillar 5 outcome 2 targets as well as strengthen UNDP CO programming following the UNDP
Global Bicdiversity and Ecosystems Framework for 2012 — 20 and national pricrities. The
proposed Initiation Plan (IP) is intended to develop number of full UNDP project documents,
operationalize new funding opportunities emerged in 2012 and strengthening analytical basis
of new programming through studies and continued partnership.

Record of Discussions:

e Participants agreed on principle to execute the initiation plan and suggested to obtain
endorsement from UNDP in support of implementation of the initiation plan.

UN Offices - IDB Bhaban, E/8-A Begum Rokeya Sharani, Sher-e-Bangla Nagar, Dhaka-1207, Bangladesh, GPO Box: 224

Tel: (880} 2 8150088 - Fax: (880) 2 9183099 e-mail: registry.bd@undp.org - Internet: www.undp.org bd
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ERD representative appreciated the overall content of the proposed IP and suggested to
focus more on the enforcement issues to preserve existing natural resources. The Chair
reiterated that the enforcement is important and at the same time incentives are also
important. So some policy analysis/study need to be carried out in order to outline the
enforcement and incentives mechanism to ensure environmental governance.

DOE representatives thanked UNDP to initiate the process and focused on incorporation of
enforcement and monitoring capacity strengthening of the department to protect the
natural environment of the country.

RRMC cluster representative suggested to develop a risk log and accordingly a risk log will
be developed.

Senior Advisor, CCED of UNDP suggested that the objectives and outputs of the IP should
be more elaborated and some enabling activities to be incorporated in the budget line to
accommodate policy discussions and mission costs.

Representative of +the Governance Cluster of UNDP Bangladesh suggested that a clear
path ensuring transition from IP to new projects/programme need to be reflected in the IP.

Overall, participants appreciated the Initiation and suggested to take necessary actions for
its approval.

Conclusions:

With the above observations, the LPAC meeting concluded recommending endorsement of
the IP with necessary inclusions of the issues raised above. The Chair thanked all the

participants and closed the meeting.

Attachments:
a. DraftInitiation Plan Document
b. Participants List of LPAC Meeting

Prepared by: Fawzia Nasrin, Programme Associate, CCED Cluster, UNDP
Reviewed by: Md. Tarik-ul-Islam, Assistant Country Director, UNDP

__./_“'\‘
Approved by the Chair of the LPAC: 3 > N \ f
Mr. Robert Juhkam, Country Director, a.i. UNDP 1 x‘,,l\,__-‘— ! ;
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ANNEX TO BANGLADESH UNDAF AP 2012-2016

Building Community Resilience Through
Integrated Water Management

EKN - Support for UN Joint Actions under UNDAF Pillar-5

October 2012
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Summary

Water management is a critical issue in Bangladesh. The availability of freshwater is essential for
consumption and nutrition, household use, health and livelihood generation as well as food security, yet
access to clean water is limited and water ecosystems are in varying states of degradation. External
drivers for effective water management include population growth, natural resources, land
management, social, economic and political development and climate change. As such, an integrated
approach to water resources and water ecosystems is needed to develop sustainable development
solutions. In this context, the proposed EKN-UN joint programme on building community resilience
through integrated water management was formulated and finalised through a partnership between the
Embassy Government of the Kingdom of the Netherlands (EKN) and the UN system. The programme
utilises opportunities to disburse available EKN funding for tangible and long-term development results
in two thematic areas - integrated water management; and water and environment - which are
priorities under EKN’s Multi-Annual Strategic Plan 2012-15.

In line with the Plan, the programme offers innovative and holistic solutions that seek to address: the
impacts of climate change on the water sector; water induced hazards (particularly in the South);
environmental sustainability; participatory management; and the improved governance of critical
aquatic ecosystems. The programme is based around five components that are built on existing projects
of the participating UN agencies of UNDP, I1LO and WFP. The projects have been selected because they
are contributing to the achievement of UNDAF Pillar-5 and cover broad thematic areas on Climate
change, Environment and Disaster Risk Management. The five components of this programme are
detailed below.

Component Results Agency,
Budget
{usD)
1. Enhanced resilience e Increased protection from tidal surges and salinity intrusion UNDP
of coastal in vulnerable targeted communities comprising 3,164 people
communities through out of estimated 6,632 people.
improved water Improved water management practices for sustainable 980,398
management livelihood options {though Triple F model).
increased community resilience to external shocks (tidal
surge and tropical cyclones).
2: Enhanced resilience Increased protection for core family shelters (CFS) UNDP
of coastal safeguarding 5,200 vulnerable families.
communities through Increased water security for 1,200 targeted vulnerable
rehabilitation of families. 1,110,7

coastal embankments

Livelihood improvement for 600 targeted vulnerable
families.
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3: Enhanced resilience
of coastal
communities through

14,000 households in three upazilas of the Southern coastal WFP
zone have enhanced resilience to natural disasters through
creation of community assets.

creation of community Increased income and livelihood opportunities for economic 3,076,924
assets resilience of targeted families.
4: Adaptive natural 68 village conservation groups (VCGs) have strengthened UNDP
resource management management capacity in targeted Ecologically Critical Areas.
in ecologically critical Critical aquatic ecosystems in Cox’s Bazar and Moulvibazar-
areas Syihet have been restored and rehabilitated. 2,400,358
Alternative livelihoods have been provided to the poor living
in and around targeted ECA’s for reduced reliance on natural
resources
Improved governance of community based natural resource
management at all levels.
Long term protection of water ecosystems in the ecological
critical area (ECA) of Hakaluki Haor (ecosystem restoration
and protection activities at Hakaluki Haor only).
5: Green livelihood 500 vulnerable households across 68 VCG’s involved in the ILO

skills for communities
of threatened
ecological areas

management of Hakaluki Haor benefit from green livelihood

options for income and livelihood security,

Overall increased awareness of environmental principles and 250,070
sustainable use in targeted communities.

Total Programme Cost 7,818508
USD (including 7%

GMS)

1% Administrative 78,974.83
Agent Cost USD

Gran Total USD 7,897,483

The overall objective of the programme is to contribute to the achievement of the UNDAF 2012-2016
Pillar-5 Outcome that: “By 2016, populations vulnerable to climate change and natural disasters have
become more resilient to adapt with the risk”. To achieve this, development interventions under the
programme offer an integrated and community-based approach to water management and access
needs. Each intervention also considers the broader socioeconomic context in which it will operate;
recognising that cross-cutting issues such as gender, community participation, governance and climate
change are central to ensuring uptake and sustainability. This programme offers an innovative and
holistic approach to addressing water related challenges across Bangladesh.
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